
There are three 
phases to 

moderating a 
usability test

First, you need 
to give 

instructions

finally, you need 
to prompt with 
open questions

Then you need to 
demonstrate and 

let the 
participant 

practice

Let's go through each 
phase in turn
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In this evaluation, I need you 
to “think out loud” when you 

carry out the tasks.

  This means I want 
you to tell me what 

you are thinking 
about as you use 

the web site.

For example, I'd 
like you to say 
what it is you're 

trying to do, what 
you're looking 

for and any 
decisions you're 

making. 
If you get stuck or 

feel confused, I'D like 
to hear that too.

If it helps, 
pretend 

you're alone in 
the room…

…or alternatively 
that you have a 

colleague sitting 
behind you who you 
are teaching to use 

the web site.

Phase 1: give instructions
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My role is to communicate 
what you say and do to the 

software developers.

I won’t be able to 
provide help or 

answer any 
questions.

This is because we 
want to create the 

most realistic 
situation possible. 
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Even though I won’t be able to 
answer your questions, please ask 
them anyway. It’s very important 

that I hear all your questions and 
comments.

I do not want to 
bias you toward 

liking or disliking 
the software.

so don’t be surprised 
if sometimes I don’t 

say anything in 
response to your 

comments…

…or if my response 
is something neutral 

like ‘That’s great 
feedback’.
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If you want to do something 
you’ll need to interact with the 
prototype just as you would on 

a computer.

Since machines can’t 
talk, I'M not allowed 
to explain anything.

Janet will be 
playing the 
computer.

I'll be showing you 
the screens, just like 

a computer would

if this is a paper prototype…

Hi!
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Even though this is a paper 
prototype, assume you can do 

all the things you can do with a 
real computer, like drag & 

drop and right mouse menus.

to enter TEXT on the 
screens you'll need 

a keyboard.

 It’s OK to write 
on the prototype.
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Let me show you 
what I mean by 
'thinking aloud'

Now I choose the 
'silent' profile… 

and that icon 
shows that it's set 

to silent

I'm going to 
demonstrate the 

process by describing 
how i set my phone to 

silent

SO…I'm selecting the 'home' 
menu…now i'm looking for 

'profiles'…there it is…

Now you try. Think 
out loud while you 
adjust the height of 

your chair.

PHASE 2: demonstrate & let the 
participant practice
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that was 
great, well 

done.

let me try 
sitting on it 

and adjusting 
it.

Yes, that's it. i just 
needed to sit on 
the chair to make 
the lever work.

OK. So, I'm 
looking for 
an 'up/down' 
lever. is that 

it?
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Keep 
talking…

Tell me 
more 

about that What are you 
thinking 

right now?

it was 
easy!

what was 
easy?

is that how 
it's supposed 

to work?

is that how 
you expected 
it to work?

PHASE 3: probe with open questions
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is this a 
useful 

feature?

Mmm, do I think that 
someone, somewhere 

will find some use 
for this feature?

judging by the way it 
works right now, would 

this feature be helpful to 
the way you choose 

products today?

Mmm, there are some 
good things and some 
bad things, so what do 

i think overall?

was there 
anything you 
particularly 

liked or disliked 
about the 

prototype?
what specifically?

Is this a 
good idea?

don't ask users to extrapolate…

…instead, 
focus on 
the present

…focus on 
the specifics

instead of generic questions…
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crikey, he thinks this 
option should appear 
on the home page and 
he won't like it if i say 

otherwise!

don't you think this 
option would be 
better if it was 
available on the 

home page?

is there any other 
place you'd like to see 

a feature like this?

do i have my 'surprised' 
face on again? i better 

think of something 
surprising now.

was that what 
you expected? what did you 

expect?

you seem 
surprised, 
were you?

don't be judgemental

a better 
question 
would be…

don'T encourage confabulation

but keep the 
participant 
talking
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i need to see what's 
too easy or too hard 
for children your age 

so we can fix it and 
make it better.

if your participant is a child, make 
the environment and the instructions 
a bit more child-friendly…

i call this a test, 
but i'm not testing 

you at all.

i've forgotten 
what it's like to 

be a child and so i 
need your help.

i'll ask you to figure 
things out on your own 
most of the time, but i'm 

here if you get stuck.
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THANKS FOR BEING PART 
OF THE USERFOCUS 
COMMUNITY
I love creating articles, resources and eBooks for the 
user experience community. 

But it's my consulting and training work that pays the 
bills. 

If you want to support the work that I do, here are 
some ideas.

ATTEND A WORKSHOP BUY AN ONLINE COURSE
Attend a public training courses. You'll find an up-
to-date schedule here: 

https://www.userfocus.co.uk/training/index.html

Buy one of my online video courses on Udemy. 
You'll find a list here: 

https://www.udemy.com/user/davidtravis/

INVITE ME IN
I can bring my workshops to you and run them for a 
fixed all-inclusive fee no matter where you are. You'll 
find more information on in-house training here: 

https://www.userfocus.co.uk/training/in-house-
training.html

COLLABORATE
Commission me to optimise the user experience of 
your product or service. You'll find more information 
on my consultancy services here: 

https://www.userfocus.co.uk/consultancy/
index.html 

Dr David Travis @userfocus

https://www.udemy.com/user/davidtravis/
https://www.userfocus.co.uk/consultancy/index.html
https://www.userfocus.co.uk/consultancy/index.html
https://www.udemy.com/user/davidtravis/
https://www.userfocus.co.uk/training/in-house-training.html
https://www.userfocus.co.uk/training/in-house-training.html
https://www.userfocus.co.uk/training/in-house-training.html
https://www.userfocus.co.uk/training/in-house-training.html
https://www.userfocus.co.uk/training/index.html
https://www.userfocus.co.uk/training/index.html
https://www.userfocus.co.uk/consultancy/index.html
https://www.userfocus.co.uk/consultancy/index.html


User Experience:  
The Ultimate Guide to Usability

Gain hands-on practice in all the key areas 

of UX — from interviewing your users through 

to prototyping and usability testing your 

designs. 

Build a UX portfolio to boost your job 

prospects as you complete five real-world 

sample projects. 

Gain industry-recognised certification by 

preparing for the BCS Foundation Certificate in 

User Experience.

www.uxtraining.net

Master user experience in this practical, video-based, online training course.

The depth and breadth of content covered in 

this course is seriously impressive. All of the 

major UX techniques are covered in a way that 

anyone could take this advice and apply it to 

their own projects or organisation. If you want 

to learn how to do user-centred design, this is 

the course to get.  

— Independent review by Matthew Magain, 

co-founder, UX Mastery

“

I already had some in-house, quasi-UX 

mentoring, but taking this course is what truly 

opened my eyes to seeing everything in the 

world from a design and user goals 

perspective. I promote this course anytime I 

see or hear anybody asking where they should 

get started in UX Design/Research.  

— Course review by student Geoff Wilson

“

Dr. Travis has created a very thorough, very 

engaging overview of the UX Lifecycle, with 

lots of great real world examples and war 

stories from his own considerable experience 

to illustrate the guidelines and techniques he 

teaches you. Well worth the time and money.  

— Independent review by veteran usability 

consultant Dr. Deborah J. Mayhew

“

http://www.uxtraining.net
http://www.uxtraining.net

